UCANR INDIVIDUAL DEVELOPMENT PLAN NAME DATE

1. Career Development Goal
Write your objective to be accomplished. Start with the end in mind.
Set your expectation for growth using the SMART technique: Specific, Measurable, Achievable, Realistic, Time-bound.

Target Date Date Achieved
Set an achievable and realistic date for reaching your goal. Celebrate your success!

2. Skill(s) Being Developed
List those specific skills, talents, and abilities you want to learn, develop, and enhance.

3. Next Steps
How will you acquire the skills, knowledge, and experience? What activities do you need to complete and by when?

Activities/Tasks Target Date Done

4. Resources
What items do you need to be successful? For example — release time, tuition assistance, etc.

OPTIONAL: Set quarterly check-in dates with your leader or mentor.
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