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These folks paid for this walk on
the range




Cultural Tourism

"Traveling to experience the places,
people, artifacts and activities that
authentically represent the stories
and lives of people past and present.”
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Improve
understanding
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appreciation
of our local
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Agritourism & Nature Tourlsm
can provnde vusn1'or's

m Recreation, Accommodations,
Entertainment, Relaxation,
Opportunity to Improve
Relationships

Memorles from Specual )
Events & Activities

Educa’rlon abou’r
Production, Historic &
Cultural Interests & Time to Have Fun !!




How-To Manual for
Farmers and Ranchers

The manual includes seven chapters:
I. Consider the Opportunities
IT. Evaluating Your Resources: o
Is Tourism for You? L Lt
IIT. Creating Your Business Plan o o
IV. Navigating Legal Constraints
V. Developing Your Risk-Management Pla
VI. Designing Your Marketing Strategy
VII. Resources for Success
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1999 UC Workgroup initiated via SFC
> Workshop: expressed need for info

. Collaborative effort to develop binder,
" RREA & SFC funding, released 2002

' Used at workshops across the state
Updated case studies and

chapter stories added

Peer-reviewed UC
publication, Nov. 2005

To order the Ag and Nature Tourism book — go to UC web sales and
order. Or Call 1-800-994-8849.
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Hundreds of Positive Farmer/Rancher Testimonials
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Those of Your
Community

E | Consider the Costs
valuating Your

Resources: Is Tourism and Benefits...
'FOF Yﬂ'ﬂ? There are No Guarantees
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Revisit r GOG'S Gnd Actual worksheets to Use




*Think Diversity

Assess-What You Have




Don't Forget
People Skills

‘Love for serving people
‘Leader & Motivator

for visitors and staff
-Sense of Humor
Strong Work Ethic
‘Physical Stamina
‘Problem Solvers

*Enjoy this type of work




Business Plan Components

Business

Executive
Concept or
Summary Lo

Measurable Background
Goals and Information

i : Industry Research &
ObJec’rlves Market Analysis

Financial
Strategy

(To obtain money)

Marketing
Strategy




What a Maze...
Where Do I
Start?

avigating Legal
Constraints

What Are Hegalationsl. . ....cocoiiiiiinnnn

Urderstanding Land Us= and Lare Desloprent
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Urderstanding Public Health and Safety
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Understanding Direct-M arbeting Hegulations ........63
Understanding Business Regultions. . .. ..o 00006
Case Sty oo vvnvininn L
Regaatonsand Your Business: Whese ta Start.. ... &
Putting the Pieces Together

Thie Pt Bprproal Process ..o cninin i 8
Permits, Licerees, and Yeour Business Flan ... ... T4
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LEGAL CONSTRAINTS

Become familiar with federal,
state & local requlations.

» Anticipate permits & licenses
required.

* Prepare for permitting process &
be patient.

- Estimate associated costs.

+ Communicate effectively and
often with agency staff.

Includes survey results from Planning & Environmental Health Depts & Operators




The Basic Categories

Land Use and | Environmental
Development Health

Comply with

Licenses requirements
or obtain

and Taxes county zoning
approval




When You Do Purchase Coverage?

1. Does difference
- Make sure it's from between insurance
premiums and income
gained make it
worthwhile? i'

a quality company
* You understand it

* Routinely review it, 2 can you realistically

at least once a year  Pass the insurance
cost on to the

- Ask yourself two customer or will the

] : : cost limit demand
important questions: for the activity?




Understand Your Customers & Their Needs



= MARKETING STRATEGY
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Reglonal Amem'l'les Exercnse

* « Focus on geographlc marketlng
o Think beyond the boundaries of your property or communlty
. Constantly monltor and evaluate your effectlveness '
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Promotes partnering with non-Federal
parties in the development of heritage
tourism and economic development




What the heck is AGROart™?

3-dimensional artwork made with
fruits and vegetables

A celebration of agriculture and art

Fun! Yes, it's fun, easy, and different
--andit's a great media attention-getter

A means to teach, or “transfer” information about farming &
produce, design, sculpture & creativity

It has multiple, year-round applications...

AGROART

FESTIYAL
SATURDAY OCT 9, 1999 I0AM-4PH




EL DORADO COUNTY

Membars | BEecipe Bopk | Harvest Calendar [Maps | Product Dirgctory

Local Grown,
Farm and Agri-
Nature Trails

Hew Certified Farmar's Market, The 2006-2007
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Culinary Adventures
That Begin on the Farm

"Too much credit is given to the
chef, it is the farmer who
deserves the credit."

Bon Appetit Buys Fresh, Buys Local




CLIlll'IEll'y Ag Tours

+ Visit Family Farmv

® + Healthy Tips

# Delicious Recipers

+ Lunch & Dessert

Develop a
Message

'.:,....... Farm to Fork Culinary Tour

e fees

Repackage
for Specific
Venues

BERRIES -ALMONDS-PEACHES-LAVENDER
Unique Family Farms
Agri-Tourism Inspired
! Added Value Products
.. Farm Direct Marketing
@ i Delicious Ag Adventure
ol BN 1 Auailolle of Ag Exp
Year-Rnund Tnurs Contact Rosemary
(559) 332-2909 - (800) 579-8043

www.SquawValleyHerbGardens.com






Eagles and
Agr'lcul'rur'e Tour
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Ag, Nature and Adventure Travelers

- The Same Customers?

2005 Carson Valley Eagles and Agriculture Event

e600+ Participants
eMost Beginning Viewers

Great cross-
over event
-Nature
-Agriculture
-Adventure
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* An ag tourism
cluster is a group of
like-minded
stakeholders and
operators who come
together to increase
the profile for their
operations and
geographic area,
along an ag tourism

theme.

Grow the Cluster

www.agtourism.ca

The COUNTRY SOUL STROLL




Where do we find
Cultural Tourism?

* Arts: visual, performing, literary, medig,
festivals & fairs, cowboy poetry

. Her‘itage: historic sites, landmarks,

archaeological sites, ethnic communities,
architecture, music, festivals & fairs

* Agriculture: working farms, ranches,

wineries, farmers markets, farm trails,
festivals & fairs, rodeos

Sub-regional AHA Groups are Working Together To Build Capacity



Agricultural Tourism Festivals
and Commumty Evem's

' '_ - 19thﬂnnual R
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- Festival: Adults $15 -~
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Products for Visitors
to Buy and Take Home




Less Tanglbl

In 'the Iong~ 1'er'ac1'|on be‘rween
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. YOU are posn ioned “‘"’F" do just that by
providing authentic agr'rl'our'lsm experiences.
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Any Questions, Commenfs,
or Suggestions?
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